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Decision Science Workshop

Date of the Event: Duration: 3 Hrs
(DD/MM/YYYY)  [29/1/2023

Day of the Event: Sunday Venue: Seminar Hall, IMERT, Pune

Sr. No. Brief report /Description on the event

1 On 29" January 2023, MM’s IMERT had organised a half day workshop on Decision Science. Prof.
Nidhi Molgi from RIIM Arihant Institute of Business Management, Pune was Guest Speaker who guided
MBA Semester — Il students regarding concepts and models associated with Decision Science. After the
introduction of the guest speaker, Prof. Amruta Kshirsagar felicitated Prof. Nidhi Molgi.

The objective of the workshop was to make students understand some concepts of decision science
especially sequencing and probability. The session started on 10:00 a.m. In the first part of the session, the
sequencing part of decision science was covered. The orator started the session with explaining the important]
concepts of decision science and their application in real life. The sequencing part was explained from the
scratch and ended with solving of few examples based on sequencing.

3 The concept of probability was taught by the professor from the basics. In the probability session,
probability distribution and the problems related were solved by the students. The related notes and problems
were shared by Prof. Nidhi Molgi on the email to all the students. The half-day session ended on 1:30 p.m.
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@ Describe concepts and Models
Contents Covered associated with Decision Science
@ Understand Different Decision Making
Probability Concept Tools required to achieve optimisation
in business processes
Conditional Probability and Apply appropriate decision making
theorem based decision Making approach and tools to be used in
business environment
Probability Distribution Analyse real life situation with
constraints and examine the problems
using different decision making tools.
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